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ABOUT US
WHO ARE WE?

Bicycle Network is a nationally trusted 

organisation that collaborates to 

advocate, educate and innovate on 

behalf of all people who want to ride.

OUR PURPOSE

To promote the health of the community 

through more people riding more often.

OUR VISION

Our vision is a healthy, sustainable 

society, where everyone can safely ride 

a bike every day.

OUR VALUES
COMMITTED

We take on challenges with integrity 

and determination, to create meaningful 

change.

RESPECTFUL

We build trust through respectful and 

transparent communication.

INCLUSIVE

We welcome all who align and share our 

passion.

INNOVATIVE

We shape and embrace change.

EVENTS & 
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INNOVATE EDUCATE



OUR SEVEN 
STRATEGIC 
PILLARS

ADVOCACY
Improving the environment 

for people riding bikes.

MEMBERSHIP 
Creating value for 

our members.

EVENTS 
Experiences on a bike to 

grow the passion.

COMMUNITY OUTREACH
Initiatives to support 

uptake of riding and 

grow participation.

FUNDRAISING
Enabling individuals, 

groups, foundations and or 

businesses to contribute 

to a cause they believe in.

SERVICES & INNOVATION
Business activities that 

support our organisation 

and the riding community.

COLLABORATION
We collaborate with others 

to achieve aligned goals.



ADVOCACY
THE GOAL

Improving the environment for people 

riding bikes, so more people can ride 

more often. 

WHAT WE DO

Advocate for all people who ride, 

championing safer infrastructure, 

integrated planning and support for bike 

riding.

CONNECT WITH DECISION MAKERS

Engage with the broader community to 

effect change.

THE OUTCOMES WE SEEK

Improved conditions for people riding 

bikes.

A society which embraces cycling.

OUR STRENGTHS

A deep understanding of the issues.

A trusted voice to decision makers.

History of positively influencing new and 

committed projects.

We do things at scale and seek to solve 

problems, not create them.

2025 – 2027 ACTIVITIES

Influence government policy and funding 

decisions.

Actively engage with government 

transport projects.

WHAT WILL SUCCESS LOOK LIKE

Further growth in cycling infrastructure.

Our involvement in key transport 

planning. 

Government policies which support 

active transport.

All our communication channels clearly 

demonstrate the impact of our advocacy.



MEMBERSHIP 
THE GOAL 

Strengthening our collective voice 

through value and support.

Supporting more people to ride more 

often.

WHAT WE DO: OUR PRODUCT

The opportunity to be Part of Something 

Greater: Membership powers our 

advocacy, strengthens our voice, and 

supports programs like Ride2School and 

Open Streets to create a safer, more bike-

friendly future.

Robust, high-value insurance and legal 

support with a locally based team, giving 

riders peace of mind every time they ride.

Exclusive Access & Benefits priority entry 

to iconic events like United Energy Around 

the Bay and the TAC Great Vic Bike Ride, 

plus member-only offers and discounts.

OUR STRENGTHS

Our members and size of membership.

Connected community and sense of 

belonging.

Value and benefits (legal, insurance, 

income protections).

Advocacy and impact.

2025-2027 ACTIVITIES

Grow our membership to strengthen our 

voice, through attracting new members 

and retaining current members. 

Improve our value proposition and better 

serve our members.

Strengthen our systems. 

Improve and focus our communication.

WHAT WILL SUCCESS LOOK LIKE?

Growing membership and improving 

engagement of members.



THE GOAL

Create challenges, and memorable 

riding experiences to encourage 

more people to ride more often.

WHAT WE DO: OUR PRODUCT

Well supported opportunities to 

ride and connect with like-minded 

people, whilst challenging yourself.

OUR STRENGTHS

Operational excellence.

Stakeholder respect.

Track record.

Operational efficiency.

2025 – 2027 ACTIVITIES

Re-imagine and relaunch Great Vic 

Ride.

Create new and different events. 

Continuous improvement of 

Around the Bay and Peaks 

Challenge. 

WHAT WILL SUCCESS LOOK LIKE?

A vibrant diverse portfolio of 

successful events, that attract and 

grow participation and encourage 

more people to ride more often. 

EVENTS 



COMMUNITY 
OUTREACH
THE GOAL 

Enabling people who don’t currently 

ride, or ride rarely, including those 

who may be marginalised, to start 

riding or ride more often.

WHAT WE DO: OUR PRODUCT

Initiatives to support uptake of 

riding and increase day to day 

participation.

OUR STRENGTHS

Successful existing programs 

(Ride2Work, Ride2School, Back on 

Your Bike, and Open Streets).

Introducing marginalised people to 

riding.

Ongoing work with Government 

and community groups.

2025-2027 ACTIVITIES

Maintain and enhance existing 

programs.

Reimagine the Ride2Work program.

Continue to create and evolve 

programs.

WHAT WILL SUCCESS LOOK LIKE?

Growth in participant numbers for 

Ride2School and introduction to 

riding.



THE GOAL

Providing individuals, groups, 

foundations and or businesses 

who feel passionate about riding 

an opportunity to support our 

purpose. 

THE OPPORTUNITY

Better use our charitable purpose 

to facilitate donations to support 

our Vision and help more people to 

ride more often.

OUR STRENGTHS

We are a charity.

Our purpose resonates with many.

We have a mechanism to make 

appropriate donations tax 

deductible.

2025-2027 ACTIVITIES

Develop a new fundraising plan.

Connect existing events and 

donation opportunities.

Refine database of preferred 

donors.

WHAT DOES SUCCESS LOOK LIKE

Having a plan, initiating at least two 

successful fundraising initiatives.

FUNDRAISING



SERVICES & 
INNOVATION
THE GOAL

Financially sustainable business 

lines, which are rider focused and 

facilitate more people riding more 

often.

OUR PRODUCT

Services that support every rider in 

our communities.

Innovation that drives change. 

OUR STRENGTHS

Parkiteer – strong history of 

delivering on contract.

Rider analytics – traditional and 

innovative solutions for measuring 

rider numbers and behaviour.

Bike parking solutions – fixed and 

now – pop up.

2025-2027 ACTIVITIES 

Establish extension of Parkiteer 

contract.

Establish new contracts for pop up 

bike parking.

WHAT DOES SUCCESS LOOK LIKE?

Ongoing Parkiteer partnership.

More pop up bike parking contracts.

Increased use of our analytics 

capabilities.



COLLABORATION
THE GOAL

Extending our reach and influence 

through active collaboration.

THE OUTCOME

Accelerate change.

Achieve more together than on 

our own so that more people can 

ride more often.

OUR STRENGTHS

Large membership.

Long history of success.

Trusted voice.

Wide range of active stakeholders, 

from Government to community 

groups. 

2025-2027 ACTIVITIES

Actively encourage other groups 

and lend our strength.

Maintain our bonds with existing 

partner organisations.

Update our stakeholder audit and 

assess engagement.

WHAT DOES SUCCESS LOOK LIKE

A growing number of active 

stakeholders who value their 

relationship with us.

The organisation of choice whose 

goals are aligned.

Achieving measurable change 

through collaboration with others.




